Hiring and Training Checklist
Hiring personnel

□ Look at creating Hispanic job descriptions for critical face-to-face customer service positions: 
     loan officers, tellers, and receptionist. 

□ Look at creating Hispanic job descriptions for Hispanic outreach: product development, 
     community development, and marketing.

□ When creating the job description(s), work with Hispanic community leaders (ask for their 
      input, ask if they know of potential candidates, ask to help promote/advertise).
□ Place the ad in local Hispanic newspapers, community centers, and grocery stores.

□ Interview candidates: Look for not only financial institution requirements, but the person’s 
     involvement in the Hispanic community. 
□ Test for bilingual Spanish/English skills.
□ Hire personnel
Hiring marketing firm
□  Hire professional Hispanic marketing firm (recommended from Consumers Cooperative CU, 
      Round Lake Beach, Ill.).
Training personnel
□  Train new staff on expected Hispanic community and financial institution involvement.

□  Train current staff on the Hispanic culture and basic Spanish skills.
